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1. Introduction

The KHAGARAH Development Organization (KDO) is committed to maintaining a work environment where
all staff, volunteers, beneficiaries, and other stakeholders can feel confident that concerns regarding unethical,
illegal, or unsafe activities can be raised without fear of retaliation. This Whistleblowing Policy provides a
clearand confidential procedure for reporting any concerns or wrongdoing and outlines how KDO will address

these reports to ensure accountability and transparency.

2. Purpose of the Policy

The purpose of this policy is to:
Encourage individuals to raise genuine concerns about unethical practices, misconduct, corruption, violations
of laws, regulations, or policies, abuse, neglect, or any other activity that could potentially harm KDO, its

beneficiaries, or stakcholders.
Provide a clear and confidential process for reporting such concerns.
Protect whistleblowers from retaliation, vietimization, or any other form of adverse consequences for making

a report.
Ensure that all reported concerns are investigated thoroughly, fairly, and promptly.

3. Scope of the Policy

This policy applies to all staff, volunteers, contractors, consultants, and anyone clse engaged by KDO, both
within the organization and in the communities where the organization operates. The policy covers any
concemns related to uncthical practices, illegal activities, violations of KDO's policies, including but not limited

to:
Financial mismanagement, fraud, and corruption
Child or adult safeguarding violations, including abuse or neglect

Violations of human rights or discrimination

Health and safety violations
Harassment or intimidation

Breach of KDO's code of conduct or policies
Any activity that may endanger the welfare or safety of KDO's beneficiaries, staff, or community members

4. What is Whistleblowing?
Whistleblowing involves reporting a concern, suspicion, or knowledge about misconduct or wrongdoing that

has occurred, is occurring, or may occur within the organization, This may involve an act of dishonesty, illegal
activity, harm, or unethical behavior that could put the integrity, reputation, and operation of KDO at risk.

5. Reporting Concerns

KDO encourages staff and stakeholders to report any concerns promptly. Reports can be made confidentially
and can be done in person, in writing. or electronically. The following steps outline how to report concerns:

Informal Reporting: If you feel comfortable, you may speak directly to your supervisor, manager, or
‘designated Whistleblowing Officer about the concern.
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9. Types of Reports Covered
This policy covers all concerns regarding unethical, ilfegal, or harmful activities such as

Financial Mismanagement: Fraud, corruption, misallocation of funds, cmbezzlement, or financial

misteporting.
Child Protection Violations: Any form of abuse, exploitation, or neglect of children involved mn KDO's

programs.
Safeguarding Violations: Any form of abuse or harm towards vulnerable adults or other vulnerable groups

(e.g., elderly, disabled individuals).

Sexual Harassment: Any form of sexual harassment, exploitation, or discrimination.
Health and Safety Violations: Unsafe working environments, failure to comply with health regulations, etc.
Violation of KDO's Policies: Breaches of KDO's code of conduct, safeguarding policics, and other

operational procedures. :

10. Training and Awareness

To ensure that all staff, volunteers. and stakcholders are aware of this policy, KDO will provide regular
training sessions on whistleblowing procedures. This will include:

An overview of the whisticblowing process

The importance of reporting concerns
How to report concerns confidentially
Protection against retaliation

11. Monitoring and Review

The Whistleblowing Policy will be reviewed annually to ensurc that it remains cffective and aligned with
KDO's operational goals and legal requircments. Feedback from whistleblowers and those involved in
investigations will be considered during the review process.

KDO is committed to fostering a culture of integrity, transparency. and accountability. Whistleblowing plays
an essential role in safeguarding the organization's values and operations. By encouraging individuals to
report concerns, KDO can take proactive steps to address issues, prevent wrongdoing, and ensure the safety

and well-being of its staff. volunteers, and beneficiaries.




