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Reg #: 3562

HAGARAH Development Organization (KDO)

1. Purpose of the Paolicy

The purpase of this Conlict of Interest Policy is 1 ensure that all employees, Trustees, board members, and partnery of
KHAGARAHN Development Organization (KIXO) aet in the beat interest of the organization and masintain (he highest
standards of integrily, transparency, and impartiality. This policy alms to prevent any situation where personal interests
relationships, or fioancial interests could interfere with the objective and ethical conduct of KI)'s operations and

deciston-making

2. Scope of the Policy

This poliey applies to all emplovees, board members, Trusiees, consultants, contractors, volupteers, and any other
individuals or organizations acting on behall of KDO. It encompasses both direct and indirect conflicts of interest
meluding financial, personal, professional, or familial relationsbips

3. General Principles

Impartiality: All employees, Trusices, and partners must act in the best interest of KDO, without being influenced by
persanal interests or relationships that coald interfere with their professional duties. . -
Transparency: Any potential or actual eonflict of interest must be disclosed to the relevant authorities within the

. organzation lo ensure runsparency and accourtability
Accountability. Individuals are accountable for identifying and reporting canflicts of interest and must ensure they do

not engage in any activities that could compromise KDO's ethigal standards.

4. Definition of Conflict of Interest
A conflict of interest arises when an individual®s personal, professional, or financial interests interfere, or appear to
interfere, with their ability to act in the best interests of KDO. This includes:

Financial Interests: Any financial interest in a business or organization that could benefit from KDO's decisions.
Persanal Relationships: Close personal or familial relationships with individuals or organizations that have a direct

relationship with KDO's setivilies.
Professional Lnterests: Outside employment, consullancy, or invelvement in organizations that may conflict with KDO's

activities,

5. Disclosure of Conflicts

Mandatory Disclosure: All employees, Trustees, board members, and relevant stakeholders must disclose any actual,

potential, ar perceived conflicts of interest as soon as they arise. This includes situations where there may be a conflict

between personal interests and KDO's operations or activities.

Declaration Form: A Confliet of Interest Declaration Form will be provided to all employees and Trustees during their
. onboarding process and annually thereafter. The form must be submitted to the HR or Ethics Committee, detailing any

conflicts or potential confliets.

Ongoing Disclosure: If a conflict of interest arises during the course of their work, individuals must promptly inform

their supervisor or the Ethies Committee. They are required to complete a new declaration form and disclose the details.

6. Procedures for Managing Conflicts

Upon disclosure of a conflict of interest, KDO will follow these steps to ensure the conflict is addressed:
Review by Ethics Committee: The Ethics Committee will review the disclosed conflict of interest and determine whether

the situation could influence decision-making or activities. If necessary, the committee may seck additional information
or clarification.

Res::’ulion: The Ethics Committee will decide on the appropriate actions to manage or resolve the conflict, which may
include:

Recusal from specifie decisions, projects, or activities.

Reassignment of duties or responsibilities to avoid conflicts.

Divestment or cessation of external financial interests.

Termination of any personal or business relationships causing the conflict.
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9. Consequences of vmm.m Conflict of Interest Policy

'm“‘“ﬂ\ Any failure to dlnlﬁi confliet o {Morow may Jend 1o an interal ivestigation, led by the Ethics
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Disciplingry Actions: Diseiplinary actions may inelude mgpunm pemssignment, o termination of emplayment, of
removal from the Board or Trustes pumn Auy deciston that ¢ (g the Infurents or reputation of KD will be
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will be communicated (o all staff and Trusteos.

11, Dissemination of the Policy
The Conflict of Interest Policy will be shared with all employoes, Trusteos, and partners during onboarding and will be

acoessible via KDO's internal intranet of the employee handbook.
The pnlbymmh discussed during wafl meetings, training sessions, and will be part of the annual review process.

is committed to upholding the highest standards of integrity and ethical

WMW Organization
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W‘n mission, reputation, or relationships with its stakeholders,




